MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE

_ BbICLLUEIO OBPA3OBAHUA
«BOPOHEXCKWU rOCYOAPCTBEHHbLIN YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAIO
3asenyoLmin kacdegpon
OKOHOMUKM 1 Y HWSA OpraHn3aunaMm
KO.WN. TpelwseBckui
08.04.2024

PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

61.B.14 YnpaBneHue npoekramu

1. Koa n HaumeHoBaHue HanpaBneHua nogrotoBku: 40.03.01 KOpucnpyaeHums

2. Mpodunb noagrotoBku: KOpucnpyaeHuns

3. KBanudukaumsa BbinyckHuka: 6akanasp

4. dopma ob6y4eHms: oyHas

5. Kacbeppa, oTBevawLiasn 3a peanmsauuio QUCUMNNNHBLI: Kadeapa SKOHOMUKK U

ynpasneHuna opraHn3aumamm

6. CoctaBuTenu nporpammsbl: 4.3.H., npod. TabayHukoBa M.b., k.3.H., gou. Llebekosa E.I1.

7. PekomeHpgoBaHa: HMC skoHomu4deckoro dakynbTeTa npotokon Ne 3 ot 21.03.2024 r.
8. YueOHbIN roa: 2026-2027 CemecTp: 6



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llenamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax M anropuTMax ynpaBneHus NpoeKTaMu;

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTamu;

- pacwuvpeHue 3HaHuMM W KOMMETEHUWW CTyOeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

pacyeToB

3agaun y4yebHOM ONCLUNIINHGI:

- U3y4YeHne OCHOB BOAOMNALHOro N NTEpPaTUBHOIO YrpaBreHnsa npoekTamu;

- MPUBUTUE HABbLIKOB LerenonaraH1s, MCNonb3oBaHUA TMOKOr0 WHCTPYMEHTapUS, OLIEHKM
3 PEKTUBHOCTN NPOEKTA.

- ycBOeHMe oO0y4yallwmmMuca  pasnUYHbiX  UHCTPYMEHTOB  YyNpaBrfieHUss  NpOeKTaMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUWUW, CMETbl W
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

Paboyass nporpamma OUCUMMAMHGI
nogxoga "OOy4veHune cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpuUMeHeHne obpasoBaTenbHOro
B 4acTU BO3MOXHOCTU pa3paboTku obydaowmnmmcs

10. MecTo yyebHOM AucuunnuHbl B cTpykTtype OOIl: yactb, hopmumpyemas ydacTHUKaMu
obpasoBaTenbHbIX OTHOLWEHM, Bnok b1

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW

nporpaMmmbl (KOMNETEHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpeaensaTb Kpyr KOHKPETHY!0, - 0brnacTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBreHHOM U3Mepumyo BO
uenu v Belbupatb BpEMEHU 1 YmeTb:
onTUmarbHble NPOCTPaHCTBE LefNb, | -pa3pabaTbiBaTb JOPOXHYIO KAPTY W NiiaH
cnocobbl nx a Takke npoekTa.
peLLeHus, ncxoas onpegensaet
13 OeNCTBYOLLNX OOPOXHYI0 KapTy Bnagets:
npaBoOBbIX HOPM, OBWXEHUS K Lenu, - WUHCTPYMEHTaMW NpoeKTUPOBaHUS.
nmeroLmnxcs nucxoas u3
pecypcoB U nmetoLmnxcs
OrpaHuyeHuni: pecypcos n
orpaHuy4eHum
YK-2.5 CocrtaBnsiet 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMNbBI 4EKOMMNO3ULINN.
pacnpefenset no
3agavam YmeTb:
PUHaHCOBbIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPYAOBble PeECYpChbl | OpraHU3aunoOHHbIX KOMMYHMKaLWiA npwm
NOArOTOBKE U BbIMNOMHEHUUN NpOEKTa.
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCT B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3(PPeKTUBHOCTL - OCHOBbI 60gKeTMpoBaHns u bopmbl BrogkeTa,




pe3ynbLTaToB
npoekTa

- KnoyeBble BU3Hec-moaenu,
- cnocobbl MOHEeTM3aUuK npoekKTa.

YmeThb:

- paccunTbiBaTb CMETHYKD CTOMMOCTb paboT
NpoekKTa;

- oueHuBaTb 3¢pHEKTUBHOCTb NpoeKTa.
Bnapgetb:

- METOA4AaMM OLIEHKM CTOMMOCTM NPOEKTa,

12. O6beM AUcUUNIuHbI B 3a4eTHbIX eanHMuax/yac — 2/ 72.

CDopma I'IpOMG)KYTO'-IHOVI aTtTecTaummn: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam yuyebHom paboTbl

TpyooemMKocTb

Bug y4ebHoin pabortbl Beero Mo cemecTpam

6 cemecTp
AyOVTOpHbIE 3aHATUSA 32 32
Jlekuunn 16 16
B TOM 4ucne: MpakTnyeckme 16 16
JlabopaTopHble 0 0
CamocTtosaTenbHasi paborta 40 40
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma npomemyTquoﬁ aTTecrtaumm - 0 0

3a4€T C OLEHKON

UToro: 72 72

13.1. CopepxaHue gUCLUUNIINHDI

n/n

HavnmeHoBaHue pasgena
OUCLMMNIUHBI

CopepxaHue pasnena gucUuUnunHbl

Peanusauuns
pasgena
AVCLMMNANHBI C
MOMOLLbIO
OHNnamnH-kypca,
QYMK

1. NNekuum

BeeneHuve B ynpaBneHve
npoekramu

1.1

KoHuenuwns npoektupoBaHuns. COBpeMEHHbIN NPOEKT.
Cneumnduka ynpaeneHus npoektamu YXn3HEHHbIN
LMK COBPEMEHHOI0 NpoekTa. AKTyarlbHble Keuchl.

YnpaBneHue
npoekTamu
ans
HEe3KOHOMUYEeC
KMX
crneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

LlenenonaraHue n
BETBIIEHNE METOAO0NOMMMN
1.2 yrnpaBneHns npoekTamu.
BopoonaaHbi n
uTepaTMBHbIM NOAXOAbI

KnioueBble acnekTbl NpoeKkTupoBaHns. MIHCTpYMEHTHI He3KoOHOMUYEC
uenenonaraHusi. BeteneHne metTogoB ynpasneHus KNX

npoektamu. MNnaH npoekTa. [lopoxHas kapTa NPOeKTa | cneynanbHOCT
AKTyanbHble KENCHI.

YnpaBneHue
npoekTamm
ansi

en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.3

O6nacTtu 3HaHW NpoekTa. 10 obnacrten 3HaHun npoekta. Cnocobbl NpuMeHeHuns, | YnpaBneHue
KntoueBble MHCTPYMEHThI aKTyallbHble UHCTPYMEHTDI Ka)K,lJ.OI7I obnacTtu 3HaHUN. npoeKkTamu
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NPOEKTNPOBAHNA

AKTyanbHble KeWchbl.

ansa
He3KOHOMU4ecC
KUX
cneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.4

YnpasneHne nHterpaumen
npoekTa

PEST-ananus, SWOT-aHanus, matpuua BCG,
KOHKYpeHTHble cunbl no M.IMopTepy. Buabl n cnocobbl
MHTErpaumm, KOHKypeHTHoe nosegeHue. Boidop
MOLEenNn NHTerpaumnu.

YnpaeneHue
npoekTamm
ans
HE3KoHOMM4Yec
KnX
cneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.5

YnpaeneHve cogepXaHmem
npoekTa

CywHocTb 1 cogepxaHue npoekta. CogepxaHue
npoaykta. MprHUMNbI yNpaBneHns coaepXaHnem
npoeKkTa u NpoayKTa NpoekTa. AKTyarnbHble KEChl

YnpasneHue
npoekTamu
ans
HeaKoHoMU4ec
KX
cneumanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

1.6

YnpaeneHne CTOMMOCTbIO
npoekta

CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenn
MoHeTusauun. OueHka ctoMmocTu npoekta. OueHka
3pheKTMBHOCTM NpoekTa. AKTyarnbHbIe KencChbl.

YnpasneHue
npoekTamu
ans
HeaKoHoMu4ec
KX
cneyunarnbHoOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.7

OcobeHHOCTHM ynpaBneHus
counanbHbIMU NMPOEKTaMn

CoumanbHbIn NPOEKT N ero 0COB6EHHOCTMH.
VccnegoBaHue coumnarnbHOro OKpYXXeHUs, BblsBrieHe
3aUHTEPECOBaHHbIX CTOPOH. MocTaHoBKa Npobremsl.
AHanua couunarnbHOW 3HAaYMMOCTW NPOoeKTa Ans
rocyaapctea. [lacnopt coumansHOro npoekTa.

OTanbl coumanbHOro NPOEKTUPOBAHMS.

YnpaBneHue
npoekTamu
ans
HEe3KOHOMUYEeC
KNX
cneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.8

YHpaBneHme NPOEKTHbIMWN
KOMMYHUKaumnamm un
KoMaHaom npoeKTa

MaTtpuua kKomMyHUKaumn. MaTprua oTBETCTBEHHOCTMW.

Cnocobbl 1 MeToabl KOMaHaoobpa3zoBaHUs
MpoaewkeHne npoekTa. TecTupoBaHne. AKTyanbHbIe
Keunchbl

YnpaBneHve
npoekTamm
ansi
HEe3KOHOMUYEeC
KMX
crneymanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.9

'Mbkmne TexHonorumn m
dpenmbl ynpasneHus
npoeKkTamm

Agile-manudpect 2.1, Scrum, OKR, cnupanbHas
OVHaMuKa, reiMndukaLmsl, MHTEPHET-MapKETUHT .

YnpasneHve
npoekTamu
angd
HEeaKoHOMM4ec
KNX
cneunanbHOCT
en
https://edu.vsu.r
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u/course/view.p
hp?id=10461

2. NpakTnyeckne 3aHATUA

YnpasneHue
npoekTamm
ans
HeaKoOHOMUYecC
KX
cneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

2.1

BeegeHue B ynpaBneHue
npoeKkTamm

MpoBarnbl 1 ycnexm COBPeMEHHbIX MPOEKTOB
AKTyarnbHble KENCHI.

YnpaeneHue
npoekTamm
ansa
HE3KOHOMUYEC
KnX
cneumanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

2.2

LlenenonaraHue u
BeTBNEeHWne MeToaosormi
ynpaBreHusi NpoekTaMu.
BopoonaaHbi n
nTepaTUBHbIA NOAX0oAbI.

lMpumeHeHne pa3Hbix NpoLeayp LenenonaraHus.
Bbi6op npuoputetoB. PopmynnpoBaHue LiENEN.
lMpopaboTka 06LLMX acneKkToB ynpaBneHus
npoexkTamu.

YnpaBneHve
npoekramm
ang
HE3KOHOMMUYEC
KX
crneuunanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

2.3

O6nacTtu 3HaHW NpoekTa.
KntoueBble MHCTPYMEHTbI
NPOEKTUPOBaHUS

10 obnacrten 3HaHun npoekTa. Cneunduka Kaxaon
obnacTtn. Pa3bop SKOpHbIX kKencos

YnpasneHue
npoekTamu
ans
HeaKoHoMu4ec
KX
cneunanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

2.4

YnpaBneHue nHTerpaunen
npoekTa

Beibop mogenu nHterpauunm, obocHoBaHme, JOPOXHasA
KapTa uHTerpaumn. KoHkypeHTHas ctparterus
nHTerpaumm. XusHecnocobHocTb. KOHTpOrbHbIe
TOYKM.

YnpaBneHue
npoekTamu
ans
HeaKoHOMUYec
KNX
cneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

25

YnpasneHvne cogepxaHvem
npoekTta

CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3MLMMN.

MpeseHTaums UCP B HecKkonbkMx hopmaTax.
YnpasneHvue NpoaykToOM MpoekTa.

YnpaBneHue
npoekTamu
ans
HEe3KOHOMUYEeC
KNX
crneymanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

2.6

YnpaBneHne CTOMMOCTbIO
npoekTa.

CwmeTa npoekTa, brogKeT npoekTa, oLeHka
achpexkTnBHOCTM NpoekTa. OLeHka CTOMMOCTM
npoekTa.

YnpasneHve
npoekTamm
ansi
HE3KOHOMMYEC
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KX
cneuyunansHoCT
en
https://edu.vsu.r
u/course/view.p
hp?id=10461
YnpaeneHue
npoeKkTamu
OnpepeneHune uenen n saagay coumarnbHOro NpoekTa. ANA
BblpaGoTka rMnoTeabl MPOEKTHOrO PELLEHNSI. HE3KOHOMUYEeC
2.7 OcobeHHocTu ynpasneHus Pa3paboTka nacrnopTa CoLuMansHOro npoexTa. Knx
coLmankHEIMA poekTamm PecypcHoe obecrieyeHre coLmanbHOro NpoeKTa. cneumnaribHoCT
en
MpoaBwkeHne counanbHOro NpPoekTa. httos:/fedu.vsur
u/course/view.p
hp?id=10461
YnpaeneHue
npoeKkTamu
ans
YnpaBreHue npoeKTHbIMY CocTaBrneHne MaTpuL, KOMMYHUKALWN 1 HEIKOHOMUYecC
2.8 KOMMYHUKaLUSIMN U OTBETCTBEHHOCTU NpoekTa. NMpeanoxeHus no KnX
KOMaHaoMN npoekTa. MPO/BWKEHMIO NPOEKTa. g';le””a”bHOCT
https://edu.vsu.r
u/course/view.p
hp?id=10461
YnpasneHue
npoekTamm
ans
"MBkne TexHonorMn n . HESKOHOMUYEC
N B0o3MOXHOCTU NpUMEHEHNS TMOKMX TEXHOMNOIMI B KX
29 dperiMbl ynpasneHus
npoekTamu. NpoeKTMpoBaHnn creumanbHocT
en
https://edu.vsu.r
u/courselview.p
hp?id=10461
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buabl 3aHATWI (KONIMYECTBO YacoB)
Ne HanmeHoBaHne TeMbl
n/n (pasgena) oucumnnmHbl Jlekumm Mpaktuyeckue | JlaBopaTopHble Camog;%yéTTeaanaﬂ Bcero
1 BeepeHuve B ynpaBneHuve > 0 0 3 5
npoekTamu
LlenenonaraHue n
BETBIEHNE METOA0SIOMN
2 | ynpaBneHus npoekramu. 2 2 0 5 9
BopgonaaHbi n
MTepaTMBHbI NOAX0AbI.
O6nacTn 3HaHUIM NpoekKTa.
3 | KnioyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTUPOBaHUS
4 YnpasneHne nHterpaumen > > 0 5 9
npoekTa
5 YnpasneHue 5 5 0 5 9
coaepXaHMeM npoekTa
6 YnpasneHne CTOMMOCTbHO 5 5 0 5 9
npoekTa.
OcobeHHoCcTH
7 | ynpaBneHus 2 2 0 5 9
coumanbHbIMU NPOEKTaMU
YnpaBneHue NpoeKTHbIMU
8 | KOMMyHUKaUMaMU U 0 2 0 5 7
KOMaHJoW npoekTa.
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Mbkne TexHonormm n

9 | dpenmbl ynpaBneHus 2 2 0 3 7
NnpoeKTamu.
Ttoro: 16 16 0 40 72

14. MeToaun4yeckume ykasaHus ans oby4aroLmxcs No 0OCBOGHUIO AUCLIUNIMUHDI
Mcnonb3oBaHMe KOHCMEKTOB fEKUMiA, pasgaTtoyHOro martepuana, pabota ¢ nutepaTypon, ykasaHHOW B
nyHkTe 15, camocTosaTenbHbIN MOUCK OOMNOSIHUTENbHONW WH(opMauun no Temam AUCUUNIIUHGI,
NoAroToBKa AOKMago0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, Onpoc NO OCHOBHbLIM TeMaM.

15. lMepeyeHb OCHOBHOMW WU [OOMNOJSIHUTENILHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n MICTOYHMK
ApceHbeB HO. H. YnpaBneHwe npoektamu, nporpammamu :y4edbHuk /KO, H. ApceHbeB, T. IO.
1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, bepnuH : upekt-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. Ynpasnewvne npoektamu, nporpammamu :yd4ebHuk /0. H. ApceHbeB, T. IO.
2 HasbigoBsa ; nog Hayy. pea. tO. H. ApceHbeB. — Mocksa, BepnuH : Anpekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CawmbirnH C.N. O6yyeHune cnyxeHnem : Yuebruk / C.N. CambiruH, J1.0. CtonspeHko, M.A. CypxukoB [1 gp.].
— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) fononHuTenbHas nuTeparypa:

Ne n/n MCTOYHMK

Kotnaposa . [1. OcHOBblI NpOEKTHOro ynpaeneHus :yv4ebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

YnpaBneHue npoektamu : yuebHoe nocobue / M. b. TabayHukosa, I'. B. Nonukosa, . B. bop3akos [u

6 Aap.] ; Hay4Hbin pegaktop M. B. TabayHukoBa ; BopoHexXckuin rocyaapCTBEHHbIN yHUBEPCUTET

BopoHex : sgatenbsckun gom By, 2023. — 337 c.

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIV pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

4

5

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIe pecypchl (0uunaneHble pecypebl MHTEPHET)™:
Ne n/n Pecypc

1 OnekTpoHHO-6ubnnoTeyHas cuctema "YHuBepcuteTckas 6ubnuoteka online” https://biblioclub.ru/

2 AneKkTpoHHO-6nbnmnotevHas cuctema "KoHcynbTaHT cTygeHTa" http://www.studmedlib.ru/

3 OnekTpoHHO-6nbnmnoteyHas cuctema "MNanHe" https://e.lanbook.com/

4 HaumoHanbHbI Lndgposow pecypc « PYKOHT» http://rucont.ru/

5 AnekTpoHHO-6nbnmnoteyHasa cuctema BOOK.ru https://www.book.ru/

6 AnekTpoHHas 6ubnmnoteka 3oHanNbLHOM Hay4YHOW BMBNMOTEKM BOPOHEXCKOro rocyHmMBepcuTeTa
https://lib.vsu.ru/
OneKTPOHHbIN YYeBHBIN Kypc No aucumMnnnHe «YnpaBneHne npoekTaMm Anst HE3KOHOMUYECKMX

7 cneunansHocTeny. - ObpasoBaTenbHbI NopTan «ANeKTPOHHbIN yHuBepcuteT BIY». — URL:
https://edu.vsu.ru/course/view.php?id=10461

8 OcHoBbl ynpasneHusi npoektamu. — URL: http://www.spiderproject.ru

9 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

10 Accoumnaums ynpasnexus npoektamm « COBHET». — URL: http://www.sovnet.ru

11 PM Expert. — URL: http://www.pmexpert.ru

12 LleHTp pa3Butua KoMneTeHUM B ynpasneHuun npoektamu. — URL: http://[pm.hse.ru/research

13 PB.PY.— URL: http://rb.ru
14 vc.ru .— URL: http://ve.ru
15 CekpeT compmbl .— URL: http://secretmag.ru

16. MNepeyeHb y4eOHO-MeTOANYECKOrO obecneyeHusi Ans CamocTosiTeNIbHOM paboThl

Ne n/n MIcToYHUK

Benukosa W. M. OcHoBbI ynpaBneHus NnpoekTaMmu [QnNeKTPOoHHLIN pecypc] : y4ebHoe nocobue / Benvkosa
1 M. M., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
https://biblioclub.ru/
http://www.studmedlib.ru/
https://lib.vsu.ru/url.php?url=https://e.lanbook.com/
http://rucont.ru/
https://lib.vsu.ru/url.php?url=https://www.book.ru/
https://lib.vsu.ru/
https://edu.vsu.ru/course/view.php?id=10461
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

17. OGOpa3oBaTefibHble TEXHONOrMU, MUCNONb3yeMble NpuU peanusauum y4ebHOWM
ANCLUMNIINHBI, BKNOYass [AUCTaHUUOHHbIe oOpa3oBatenbHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoe oGyyeHue):

AucumnnMHa MOXeT peanu3oBbIBaTbCA C  dfieMEHTaMM  3MEKTPOHHOro  oby4vyeHns mu
ANCTaHUMOHHbIX 06pa3oBaTesibHbIX TEXHONOIMMN.

18. MaTepnanbHO-TeEXHUYECKOE obecneyeHne AUCLUNIINHDI:

MynbTumeguna-npoektop NEC NP 50, akpaH HacTeHHbin CS 244*244, HoyTOyk Dell Inspiron
1720.

KomnbtoTepbl (MOHUTOPBI Samsung, cuctemHble 6rokn ASUSH11) (13 wr.).

[MporpammHoe obecneyveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc;

OfficeSTD 2013 RUS OLP NL Acdmc;

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ansa 6usHeca - PacwumpeHHbii Russian Edition;

MporpaMmmHaga cuctema Ansg obGHapYXeHUst TEKCTOBbLIX 3aMMCTBOBAHUMA B YY4EOHbBIX U HaYYHbIX
paboTtax AHTunnarnat.BY3;

ClC «TAPAHT-O6pa3soBaHuey;

CINC «KoHcynbTaHT Nntoc» anga obpasoBaHus.

19. OueHou4HbIe cpeacTBa ANs NPOBeAEHUA TEKYLEeN N NPOMEXYTOYHON aTTecTauumn

Mopsiaok OLeHKM ocBoeHMs obyyatowmmmncs y4ebHoro MaTepuana onpeaensieTcs
CoAEepXXaHNeM crieayroLmMx pasaenos ANCUUNINHDI

Wngnkatop(bl)
AOCTMXKEHNS OueHo4Hble cpeacTaa
KOMNeTeHLMM

Ne HanmeHoBaHune
n/n pasgena guCUMnIvHbI
(momyns)
BsepgeHve B
yrnpaBneHne NpoeKTamm
LlenenonaraHue n
BeTBNEeHne
MeToa0Mornm
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BopgonaaHbi n
MTepaTMBHbIV NOAX0Abl.
O6nacTtu 3HaHui
npoekta. KntoyeBble
WHCTPYMEHTBI
NPOEKTUPOBaHUS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHue
coepXaHmeM npoekTa
YnpasneHue
CTOMMOCTBHI NPOEKTA.
OcobeHHoCcTH
yrnpaBrneHus
couuranbHbIMK
npoeKkTamu
YnpasneHue
NMPOEKTHBbIMU
KOMMYHWKaLUSMA 1
KOMaHJoW npoekTa.
MMbkue TexHonormmn n

9 bpeiiMbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune

KomneTeH
uusi(v)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHwe

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHune




HanmeHoBaHue WugukaTop(bl
rll\ﬁ pasgena OQuCUUnnHLI K%“&';?;?” ,D,(ﬂJTI/DKeIE)IEIH) OueHouHble cpeacTaa
(mopgyns) KoMMeTeHUun
npoeKTamu.
MpomexyTovHasa aTTecTaums TecToBble (3aKpbITbIE) U OTKPbITbIE
dopma KOHTPONS — 3a4eT C OLIEHKOM 3agaHus

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYEeCKMe MaTepuanbl, onpeaensiowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMn KOHTPOSb yCneBaeMocTun
KoHTponb ycneBaemMocTM MO AUCUUMNNIMHE OCYLECTBNAETCS C MNOMOLLbI  Cneayrowmx
OLEHOYHbIX CPeacCTB:

MpuMepbl NpakTUYECKUX 3a/aHUN

lNMpakTnyeckoe 3agaHue Ne1
Onucatb nunyHyto uenb no metoanke SMART. Onpegenutb KpuUTepuu OOCTUXKEHUS U
cnocoObbl MOTUBALMN.

MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHu YI1, krnoyeBble MHCTPYMEHTHI U
SAKOPHbIE NpUMepbI.

MpakTnyeckoe 3agaHue Ne3.
BbibpaTtb npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHLIM
onucaHneMm MHTEerpauumn npoekTa B bmusHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHAHbIM coumanbHbli NPoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Neb.

Bbibpate npoekt Ha cante franshiza.ru. PaccuntaTtb knioyeBble nokasaTenu npoekTa,
9(p(PEeKTUBHOCTL M CPOK OKYMaemoCTU npoekTa B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpate komaHaHbIM npoekT. [lpeactaButb MaTpuuy KOMMYHMKaUMWM U MaTpuly
OTBETCTBEHHOCTU npoekTa. Co3gatb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BibpaTb KOMaHgHbIV NpoekKT. [MpeacTaBuTb NaH NPOABMXKEHUS NPOEKTA.

MpakTnyeckoe 3agaHne Ne8

BboibpaTe KOMaHOHbIM coumanbHbli NpoekT. PaspaboTtate nacnopT npoekta. Twunosas
CTPYKTypa nacnopTa: uenb NpoekTa, akTyarbHOCTb NPOEKTa, CTENKXoNAepbl NpoeKkTa, nnaH
paboT (B T.4. 9Tanbl, CPOKM, OTBETCTBEHHbIE NULA), OLEHKA PeCcypcHOro obecneyeHuns
npoekTa u oxmnagaemble pesyrnbTaTbl NPoOeKTa.

KpuTepum oueHku:
OTNNMYHO — [AEMOHCTPMPYET BBLICOKMA YPOBEHb 3HAHWMI TEOPETUKO-MEeTOAO0NIOrMYECKmX
OCHOB YyrnpaBrieHns1 NPoekTaMu, YMEET aHanM3nMpoBaTh NpakTUyYeckne cutyaumm, opmynmpyeT



rpamMoTHble M OOOCHOBaHHble pekoMeHdauuu, oby4valLlmMinca YBEPEHHO OTBeYaeT Ha
AONOSTHUTENbHbIE BOMPOCHI.

XOpoLo — AEeMOHCTPUPYET OOCTaTOYHbIM YPOBEHb 3HAHUN TEOPETUKO-METOO0N0rMYecKnx
OCHOB ynpaBfieHUs MpoOeKTaMu, yMeeT aHanmsupoBaTb MpaKTU4YecKkue cuTyauuun, usnaraet
cobCcTBEHHOE MHEHMWE, BCe 3a[jaHus BbIMOJTHEHbI B CPOK.

YOoBnNeTBOPUTENBHO —  OEMOHCTpMpyeT  cnabbll  ypOBEHb  3HAHWW  TEOPETUKO-
METOLOMNOrMYEeCkMX OCHOB  YMpaBfieHUs  NpoekTamu, Mroxo ymeeT aHanuMsuMpoBsaTb
npakTuyeckne cutyauuu, ¢ TPYAOM umsnaraet cobCTBEHHOE MHEHWe WM Nroxo copmMmynupyet
pekoMeHaauun, 6orbLWMHCTBO 3aaHUI BbIMOMHEHO B CPOK.

HeyooBneTBOpUTENbHO — OTCYTCTBME 3HAHUM TEOPETUKO-MEeTOOO0SIOrMYEeCKNX OCHOB
yrpaBsrieHnsi npoekTamu, HeCrnocobHOCTb aHanM3MpoBaTb MNpPaKTUYecKue cutyauuun, usnaratb
cobcTBEHHOE MHEHME, faBaTb PpEKOMEHAaUNMN.

20.2 NMpomexyToyHaa aTrectauus

MpomexyToyHas aTtTectaums Mo AMCUMMNUHE OCYLLECTBMSIETCS C MNOMOLLbIO  CriedyoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA
20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3A0AHUE 1. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

MHBecTuuun, koTopble 4Nsi LOCTMKEHUSA HY)KHOrO pesynbTaTta pacnpeneneHbl BO BpEMEHU U
npvBsi3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .

—  JKM3HEHHbIV LMKI NpOoeKTa

— [JOopoOXHas KapTa

— Awnarpamma [aHTa

— OomKeT NpoekTa

OrtBeT: GroaXeT NpoekTa

3A0AHUE 2. BeibepuTte npaBunbHbI BapnaHT OTBeTa:
KeM BbInonHaeTcs nHterpaumsa npoekra?

— pykoBoguTenem npoekta

— KOMaHOOoW npoekTa

— CMOHCOPOM MpoekTa

— CTeunKkxongepamu npoekTa

OTBeT: pykoBogMTENEM NPOEKTa

3A0AHUE 3. BeibepuTte npaBunbHbI BapmaHT OTBeTa:

Ha kakon dase XM3HEeHHOro LiMKna NnpoekTa NPoBOAAT MAeHTUMKaLMI0 PUCKOB 1 COCTaBMeHne
peecTpa puCKoB?

— NpeavHBECTULMOHHOM (NMpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)

—  MHBECTULMOHHOW (peanusauuns npoekTa)

— OCHOBHOM

— 9KcnnyaTauMOHHOW (3aBepLUEHME NPoeKTa)

OTBeT: NpeauHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULMI)

3AOAHNE 4. BelbepuTe npaBuribHbIN BapuaHT oTBeTa:

Kakor meTtop ynpaBneHusi puckamu siensieTca Hanbonee acpeKkTUBHbIM, KOrga BENuKK
BEPOATHOCTb BO3HUKHOBEHWNS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB



— OTKa3 OT puCKoB
— CHWXeHne pucka

3A0AHUE 5. BbibepuTe npaBunbHbI BapuaHT oTBETA:

B cooTteeTcTBMM € Knaccudmkaumen . daccuHa rocygapcTBo u cygebHble yupexaeHms
OTHOCATCAK ... .

— cTenkxongepam;

— CTeunkKBo4depawm;

— CTeurKkunepam

—  HW K OQHOM N3 yKasaHHOW rpynn.

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

SWOT- aHanus-MeTo[, KOTOPbI NO3BONSET BbIABUTL (PAKTOPHI ... .
— BHeLUHewn cpeabl

— BHYTPEHHewn cpeabl

— BHeLLHEeN 1 BHYTPEHHEN cpeabl

— MpsiMbleé N KOCBEHHbIEe haKTopbl

3AOAHUE 7. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

Kak HasbiBaeTCca Mogernb NnaHMpoBaHWs, UCNonb3yemMas Ans aHanusa npogykToB B nopTdene
KOMnaHmmn?

— maTtpuua BKI

- SWOT- ananus

—  MHOrOYrosfibHUK KOHKYPEHTOCNOCOBHOCTH

— NMpamMuaa KOHKYpeHTOCNoCOBHOCTH

3AOAHUE 8. MNpu nnaHMpoBaHn NPoOeKTa CTPOUTENBCTBA FOCTUHNYHOIO KOMIiekca obinm
BblOeNEHbI CreayloLme CTPYKTYPHbIE 3rIEMEHTBI: pa3paboTka NpoekTa, CTPOUTENbLCTBO, cAaya B
aKcnnyataumo. YKaxnte knaccudurKauMoHHbIN NPU3HAK BblOENEHUS 9TUX SJIEMEHTOB.

—  KJH0YeBble pe3ynbTaThl, KOTOPbIE AOIMKHbI OblTb AOCTUTHYThI

— basbl XKM3HEHHOrO LMKna

— OpraHu3auMoHHas CTPYKTypa npoekTa

—  WCTOYHUKM hrHAHCUPOBaAHUS

3A0AHUE 9. BeibepuTte npaBunbHbI BapnaHT OTBeTa:

B pamkax rpynnbl npoLeccoB nnaHMpOBaHUS NPOEKTa OCYLLEeCTBNAETCS ... .

— CpaBHEeHWe pearibHOW CTOMMOCTW BbINOMHEHHbIX paboT C NNaHOBOW CTOMMOCTbLIO
— bopmupoBaHue cyeTa k onnarte paboT

—  YyYeT pearibHON CTOMMOCTU BbIMOMHEHHbLIX paboT

— onpegerneHne n corrnacoBaHMe CTOMMOCTEN AeTannanpoBaHHbIX paboT

3A0AHUE 10. BeibepuTte npaBunbHbIA BapuaHT oTBeTa:

CornacHo kakum meTogam peanusauuns NpoekTa NPoUCXoauT atanamm, Npy 3TOM NokKa He
3aKOHYUNKN NpeablayLLMIn aTan K cnegyroLemy He NepexoasT?

— KackagHble (BogonagHble, NpeauKTUBHbIE)

— uUTepaTuBHbIE

—  rmbkne

—  WHKpPeMeHTanbHble

20.2.1.2 Npumepbl OTKPLITLIX 3a8aHUN:

3A0AHUE 1. Kakoe umeeT HasBaHWe NpeBbllLUEHME PacXO4HOW 4YacTu GrogkeTa npoekTta Hag
[OXoQHon?
OtBeT: dedpunumnt



3A0AHUE 2. Onpegenute Oomno pbiHKa KOMMNaHUK, peanuaytowen NpoekT, eCciin €€ PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn obbem po3HUYHOro ToBapoobopoTa Ha pbiHKE
20 mnH. py6. NpuBegeHne pacyeTsbl.

PeweHue: 5/20*100=25%.

OTBeT: 25%

3A0AHUE 3. B nnaHnpyemom nepuoge oXxugaroTces cregyrowme nokasatenu brogpkerta 4OXo040B
N pacxogoB MHBECTULMOHHOIO NpoekTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTtb npogax 15 750 Teic. py6.;

— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpaerneH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoune pacxoabl 1 100 Teic. pyo.

PaccuuTarite BanoByo npubbinb. HanmwuTte oTBET B ThicA4ax pybren ¢ okpyrneHnem 4o Lenbix.
MpuBeaeHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeueHne Tpex neTt ¢ Havana
NPOn3BOACTBA MIIaHNPYOTCS NOCTYMSIEHNA OT peanuaauum npogykumm B pasmepe 350 MnH. py6. B Tom
Xe nepuoge NiaHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. pyo6.

Paccuntante HIOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT C Havana
npoussoacTBa npu ycnosumn eanHon ctaBkn 20%. OTBET yKaXnte B MUNNMOHaxX pybnen ¢ okpyrneHmem
0o uenbix. NMpruBegeHne pacyeThl.

BAOAHNE 5. PaccuuTante OOLYy0 CYMMYy WHBECTMUMIA, €Cnu peHTabenbHOCTb npoekTa
coctasnsiet 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 TpeboBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIEHUBAHUA

I'IpOMe>|<yTqua;| arrectauma npoBogunTCA B COOTBETCTBUUN C lNonoxeHuem o I'IpOMG)KyTO‘-IHOVI
arrecrauunm o6yqa+ou_u/|xcsl no nporpamMmmam BbICLLEro o6paaoBaH|/|;|.

ﬂpomemyTquaﬂ arrectauumd no ancumniimHe oCyLlecTBnAeTCA B CbOpMe 3a4eTa C OLIEHKOMN.

KoHTponbHO-n3MepuTenbHble Matepuarnbl 3a4eta C OueHKoW BkntouvalT B ceba 10 3akpbiTbIX
(TecToBbIX 3agaHMi) N 5 OTKpbITbIX 3adaHun. NMpumepbl 3agaHui npuBedeHsbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLEHNEe nokasaTenen, KputepueB U LLKasbl OLleHNBaHNA pe3ynbTaTtoB o6yqu|/|9|:

Kputepum oueHnBaHnsa KoMmneTeHumnmn LLIkana oueHokK

3HaHne TeopeTUKO-METOAOMNOMMYECKMX OCHOB YMNpaBEHUst MpPOEKTaMu, YMeHue
aHanuaupoBaTb MNpakTUYeCKMe CUTyauuu, OLEHMBaTb pasHble TOYKM 3peHust Mo
npobrnemam AUCUMNIWHLI, 3naraTe COGCTBEHHOE MHEHWNE, AaBaTb PEKOMEHJaLNN.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%

OTnunyHo

[eMoHCTpupyeT yBepeHHbI YPOBEHb 3HAHWA TEOPETMKO-METOO0NOrMYEeCKUX OCHOB
yrpaeneHuss npoektamu, yMeeT aHanuaupoBaTb NpakTUYeckue cutyauun, mnsnaraet
cobcTBEHHOE MHEHUE, hOpMynNUpyeT pekoMeHgaunm.

KonunyecTBo NpaBusibHO BbINOMHEHHBIX 3agaHui = 80%

Xopouo

HemoHcTpupyeT cnabbii ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
yNpaBreHus npoekTamu, MIoX0 YMEET aHanuM3upoBaTb MNpaKTUYeCcKMe cuTyauun, C
TpyooM nanaraeT cobCTBEHHOE MHEHME U MIOX0 hOpPMYNMpPYET pekoMeHaaLmm
Konn4yecTBo npaBuibHO BbINOMIHEHHLIX 3adaHnin = 70%

YAoBneTBOpUTESNBLHO

OTcyTCcTBME 3HAHWIA TEOPETMKO-METOAONOrMYECKUX OCHOB YMNpaBfieHUsl NpoekTamu,
HEeCrnocobHOCTb aHanM3MpoBaTb NPaKTUYECKME CUTyaLMMW, OLEHMBATb pasHble TOYKU
3peHMs no npobrneMamMm AUCUMNNWHLI, M3naratb coOCTBEHHOE MHeHue, [faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3agaHnn < 70%




